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37. On a scale of one to five, with five being the strongest perception, do you and members 

of the governing board perceive there to be real and tangible benefits to be realized if 
local organizations worked together to better coordinate the delivery of services?   

 
Weak perception  Strong perception 

 
1 2 3 4 5 

 
If yes, what are the potential benefits in your opinion? 
 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
38. If there are any other issues, concerns, or information relevant to this issue, please feel 

free to address them in the spaces below. 
 

__________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 
Would like to be contacted for an opportunity to provide more detailed information and 
feedback?  ______________________  
 
 

If you organization operates a fleet of vehicles for general public and/or agency consumers, 
please complete the table on the following page.  The vehicle inventory will be important to 

this coordination planning effort an can be utilized by the planning committee for local 
emergency preparedness planning. 

 If your organization does not operate vehicles for agency consumers or the general public, 
this is the end of the survey.  Thank you for your cooperation!   
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Shelby County Coordinated Transportation Study 
Major Employer Survey 

 
 
Instructions To Company – Shelby County is preparing a coordination plan.  As part of this 
process, the County’s consultants are conducting selected interviews with major employers in 
the area.  Your firm has been selected to participate in this survey process.  We need your help in 
identifying existing difficulties that employees may have getting to work.  The County believes 
that with improved public transportation, local employers will be able to expand the labor pool 
and obtain more dependable employees (i.e., reduce absenteeism).   
 
Reason for Coordination Plan – The Safe, Accountable, Flexible, Efficient Transportation Act, 
a Legacy for Users (SAFETEA-LU) was enacted in August 2005 and provides guaranteed 
funding for Federal surface transportation programs through FY 2009.  SAFETEA-LU requires 
the establishment of a locally-developed, coordinated public transit – human services 
transportation plan (HSTP) in order for an applicant to access three specific Federal Transit 
Administration (FTA) funding programs; Section 5310 Elderly and Individuals with Disabilities, 
Section 5316 Job Access Reverse Commute (JARC), and Section 5317 New Freedom.  In 
response to this requirement, Shelby Public Transit is embarking on a thorough planning process 
to identify strategies that encourage more efficient use of available service providers that bring 
enhanced mobility to the county. 
 
Specific corporate responses will be summarized along with the results from all other companies 
being interviewed as part of the study.  This survey and follow-up interview will be treated as 
confidential; nothing specific about your firm will revealed unless you provide express permission 
for us to do so. 
 
If you have any questions regarding this survey, please contact Emily Demeter via email at 
edemeter@rlsandassoc.com or telephone at (937) 299-5007.  Please mail, email, or fax 
((937) 299-1055) the completed survey to RLS & Associates, 3131 S. Dixie Hwy., Dayton, 
Ohio 45439, before November 19, 2007. 
 
 
 
Company Name:              
 
Name:               
 
Title:                
 
Phone: _____________________________    Fax:         
 
Nature of Business:              
 
Number Employees at this Site: _______    Number Company Provided Parking Spaces:     
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Survey Questions  
(Please Answer as Best You Can Based on Your or Your Company’s Experience) 
  
1. Are you familiar with the services provided by Shelby Public Transit? 
 

Yes                  No             (skip to Q. 3) 
 
If yes, what is your impression of the services provided:         
 
              
 
                   
                         

 
2. If Shelby Public Transit could do one thing for your company to improve transportation in your 

area, what would it be? 
 
 
3. What are your company's shift times? 

(Example: 6:30AM to 2:30PM and 2:30 PM to 10:30 PM) 
 

              
 
              
 
4. Your commuting employees come from which area(s)? 
 
              
 
              
 
5. Approximately how many current employees use the following transportation options for travel 

to work (please use number or percentage estimates)? 
 

(a) Share rides with co-workers (carpool)___________ 
(b) Family members_________ 
(c) Friends__________ 
(d) Personal vehicle__________   
(e) Public transportation ________ 
(f) Other (please specify)________  
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6. Has your business had difficulty finding a dependable work force due to a potential employee's 
lack of transportation? 

 
Yes    No     

 
If Yes, please explain:             
 
              
 
              
 
7. Have you ever been unable to employ an individual because of a lack of transportation? 
 

Yes    No     
 
If Yes, please explain:             
 
              
 
              
 
8. If public transportation were available to your current employees, do you believe that they would 

take advantage of it for meeting their employment related transportation needs? 
 

Yes    No     
 
9. Would you be willing to assist in a survey of your employees to determine their interest in public 

transportation? 
 

Yes    No     
 
10. Would your company be willing to amend current shift times to help coordinate transportation 

resources and travel times? 
 

Yes    No     
 
11. Is your company aware of the tax advantages available to employers who provide employees 

with commuter benefits? 
 

Yes    No     
 
 

If no, would you be interested in learning more about this tax advantage? 
 

Yes    No     
 
 
12. Would your company be interested in participating in the payment of a reasonable fare for each 
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of your employees who might use public transportation to get to work? 
 

Yes    No       (skip to Q. 16) 
 
13. What would be the maximum amount per round trip that your company would be willing to 

consider paying for each employee daily: 
 

           $1 - 2,             $2 - 3,             $3 - 4,             $4 - 5 
 
14. Would your company be willing to establish and administer an employee payroll deduction plan 

to cover either all or a portion of the cost for transportation service, especially if your company 
would not be willing to pay the fare for each employee? 

 
Yes    No     

 
15. What are your company's future expansion plans at this site (include parking)? 
 
              
 
              
 
16. If there are expansion plans, where do you believe the additional employees as a result of future 

expansion will commute from? 
 
              
 
              
 
              
 
17. How dependable are your employees in getting to work on time? 
 
              
 
              
 
              
 
18. What employment centers in Shelby County, if any, do you believe would benefit from the 

implementation of coordinated public transportation services? 
              
 
              
 
              
 
19. Do you have any other ideas, comments, or issues concerning current or future public 

transportation that you would like to tell us about? 
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Thank You for Your Participation! 
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Coordinated Public TransitCoordinated Public Transit--
Human Services Human Services 

Transportation Plan for Transportation Plan for 
City of Sidney, Shelby Public City of Sidney, Shelby Public 

T ansitT ansitTransit Transit 

presented bypresented by

Jane Bogard and Emily DemeterJane Bogard and Emily Demeter
RLS & Associates, Inc.RLS & Associates, Inc.

Project TeamProject Team

RLS & Associates, Inc.
Robbie L. Sarles

President

Shelby Public Transit

AND              ASSOCIATES,  INC.

RLS & Associates, Inc.
Jane Bogard

Associate

RLS & Associates, Inc.
Laura Brown

Associate
Project Manager

RLS & Associates, Inc.
Emily Demeter

Associate

Presentation AgendaPresentation Agenda

1. RLS Understanding of the Project Requirements

2. Review of Project Purpose

3. Project Strategy/Steps

4. Project Timeline
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Project RequirementsProject Requirements

Comply with SAFETEAComply with SAFETEA--LU LU 
RequirementsRequirements
Funding Prerequisite for FTA Funding Prerequisite for FTA 
Programs:Programs:

Elderly Individuals and Individuals with Elderly Individuals and Individuals with 
Disabilities (Section 5310)Disabilities (Section 5310)
Job Access and Reverse Commute Job Access and Reverse Commute 
(JARC) (Section 5316); and(JARC) (Section 5316); and
New Freedom Initiative (Section 5317)New Freedom Initiative (Section 5317)

Purpose of Coordination Purpose of Coordination 
InitiativeInitiative

Plan Requirement is a result of:Plan Requirement is a result of:
2003 General Accounting Office Report 2003 General Accounting Office Report 
identifying:identifying:

More than 62 different Federal funding programs.More than 62 different Federal funding programs.
8 different Federal funding agencies8 different Federal funding agencies8 different Federal funding agencies.8 different Federal funding agencies.
Little or no coordination and duplication of programs Little or no coordination and duplication of programs 
and resources.and resources.

FTA’s FTA’s United We RideUnited We Ride Initiative that focused Initiative that focused 
on increased coordination among DOT, HHS, on increased coordination among DOT, HHS, 
and Labor Departments to:and Labor Departments to:

Expand access to programs.Expand access to programs.
Increase services for all program participants.Increase services for all program participants.
Encourage cooperation at the Federal, State, and Encourage cooperation at the Federal, State, and 
Local Levels.Local Levels.

Coordination Plan Coordination Plan 
RequirementsRequirements

The requirement for a locally The requirement for a locally 
developed coordination plan was the developed coordination plan was the 
final step in addressing the GAO final step in addressing the GAO p gp g
report findings, the work of the report findings, the work of the 
Coordinating Council, and Coordinating Council, and United We United We 
RideRide activities.activities.
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What is a Coordination What is a Coordination 
Plan?Plan?

“Unified Comprehensive Strategy, for public “Unified Comprehensive Strategy, for public 
transportation service delivery, that identifies the transportation service delivery, that identifies the 
transportation needs of individuals with transportation needs of individuals with 
disabilities, older adults, and individuals with disabilities, older adults, and individuals with 
li it d i l t t t i f tili it d i l t t t i f tilimited incomes, lays out strategies for meeting limited incomes, lays out strategies for meeting 
those needs, and prioritizes services.”those needs, and prioritizes services.”

Maximizes the collective [transportation] Maximizes the collective [transportation] 
program coverage.program coverage.
Minimizes Duplication of Services.Minimizes Duplication of Services.
Takes into account all Federal, State, and Local Takes into account all Federal, State, and Local 
Programs, not just FTA’s. Programs, not just FTA’s. 

Who Are the Participants?Who Are the Participants?
Local Private & Local Private & 
Public TransPublic Trans--
portation portation 
ProvidersProviders
H S iH S i

Purchasers of Purchasers of 
ServiceService

PassengersPassengers
AgenciesAgencies

Ad GAd GHuman Service Human Service 
AgenciesAgencies
Potential Potential 
Applicants of Applicants of 
Section 5310, Section 5310, 
5316 & 53175316 & 5317

Advocacy GroupsAdvocacy Groups
Local Local 
GovernmentsGovernments
Anyone with an Anyone with an 
Interest in Interest in 
Improving Improving 
TransportationTransportation

Plan ComponentsPlan Components
Introduction and Introduction and 
OverviewOverview
Description of the Area Description of the Area 
Population Data & Trip Population Data & Trip 
InformationInformation

Coordination Coordination 
Alternatives and Alternatives and 
StrategiesStrategies
Establishing Establishing 
PrioritiesPriorities

Stakeholder AssessmentStakeholder Assessment
Existing Existing 
Transportation Transportation 
ServicesServices
Unmet Transportation Unmet Transportation 
NeedsNeeds

PrioritiesPriorities
Identification of Identification of 
Potential Section Potential Section 
5310, JARC (5316) & 5310, JARC (5316) & 
New Freedom (5317) New Freedom (5317) 
ApplicantsApplicants
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Project ActivitiesProject Activities

Assess Needs Among Target Assess Needs Among Target 
PopulationsPopulations
Prepare Inventory of ServicesPrepare Inventory of Services
Develop Strategies to Address GapsDevelop Strategies to Address GapsDevelop Strategies to Address GapsDevelop Strategies to Address Gaps
Coordination Actions to Reduce Coordination Actions to Reduce 
DuplicationDuplication
Priority Implementation SchedulePriority Implementation Schedule

Work Program OverviewWork Program Overview

Form a Steering Committee or Working GroupForm a Steering Committee or Working Group
Data GatheringData Gathering
OutreachOutreach
D A l iD A l iData AnalysisData Analysis
Providing Data and FindingsProviding Data and Findings
Developing and Analyzing Coordination Developing and Analyzing Coordination 
AlternativesAlternatives
Prioritizing Recommended Alternative(s)Prioritizing Recommended Alternative(s)
ImplementationImplementation StrategiesStrategies

Project Strategy (Next Project Strategy (Next 
Steps)Steps)

RLS Will Form Cooperative RLS Will Form Cooperative 
Relationships with Current “Key Relationships with Current “Key 
Stakeholders” to Integrate EffortsStakeholders” to Integrate Effortsgg
The local Stakeholder meeting The local Stakeholder meeting -- date date 
To Be DeterminedTo Be Determined..
Stakeholder surveys distributed via Stakeholder surveys distributed via 
email and US mail.email and US mail.
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Strategy ContinuedStrategy Continued

RLS will analyze information gathered RLS will analyze information gathered 
from survey results including service from survey results including service 
characteristics, budget, and identified characteristics, budget, and identified 
b fit d h ll id tifi d bb fit d h ll id tifi d bbenefits and challenges identified by benefits and challenges identified by 
participating human service and participating human service and 
transportation agencies.transportation agencies.
FollowFollow--up interviews will be conducted as up interviews will be conducted as 
necessary.necessary.

Strategy ContinuedStrategy Continued

RLS will utilize survey, stakeholder input, RLS will utilize survey, stakeholder input, 
interview results, and demographic data interview results, and demographic data 
to suggest coordination strategies.to suggest coordination strategies.
RLS will work with the planningRLS will work with the planningRLS will work with the planning RLS will work with the planning 
committee to prioritize selected committee to prioritize selected 
coordination strategies.coordination strategies.
RLS will provide an implementation plan RLS will provide an implementation plan 
that includes benchmarks, lead agencies, that includes benchmarks, lead agencies, 
and financial requirements.and financial requirements.

Project ScheduleProject Schedule

October through December:

Task 1 - Develop a Detailed Scope of Work and Schedule

Kick-off meeting (October)

Finalize project timeline (October)

Task 2 - Ensure Broad Participation and Create/Update Inventory of ExistingTask 2 Ensure Broad Participation and Create/Update Inventory of Existing 
Resources

One-on-One Interviews (As needed in Oct/Nov)

Local Stakeholder Meeting (To be scheduled in Oct/Nov)

Stakeholder Survey (To be mailed in October)

Deliverable:  Technical Memorandum to identify transportation gaps or 
duplications based on inventory, survey, and local meetings.
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Project Schedule (cont.)Project Schedule (cont.)

December:

Task 3 - Identify and Quantify Existing Services and Unmet Transportation 
Needs

Deliverable:  2nd Technical Memorandum that identifies demographic 
information, Major Trip Generators, Existing Services, and Specific Gaps or 
Unmet Transportation Needs for the Targeted Population

Project Schedule (cont)Project Schedule (cont)
January through March:

Task 4 - Propose and Prioritize Solutions to Reducing Duplication and 
Closing Gaps in Local Transportation Service

Task 5 - Prepare and Present the Draft Plan to Local Committee

Deliverable:  3rd Technical Memo will Identify Coordination Solutions 
Including Feasible Implementation of Preferred Alternatives, Potential 
Lead Agencies, Potential Cost Estimates, Potential Challenges, and 
Timelines for Implementation.

�Project Schedule (cont.)�Project Schedule (cont.)
March through April:

Task 6 - Finalize Locally Developed Coordinated Public Transit-Human 
Services Transportation Plan

Include a Consensus Decision from the Local Committee Regarding g g
the Prioritized Strategies.
All Actions Identified in the Final Plan will be Prioritized in 
Chronological Order.

April:
Develop and Present the Final Plan
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STEERING COMMITTEE MINUTES 
 
 
RLS & Associates facilitated a local kick-off meeting for the Coordinated Public Transit-
Human Service Agency Transportation Plan on August 21, 2007 in Piketon, Ohio.  
Individuals from Community Action Committee of Pike County, Inc. was in attendance.  
Individuals that were present at the meeting included: 
 

♦ Ray Roberts, Executive Director 
♦ Diane Renner, Social/Senior/Transit Program Director 
♦ Toni Graves, Assistant Executive Director for Finance 
♦ Pam Mustard, Social Service/HEAP Assistant Manager 
♦ Jan Conkel, Transit Supervisor 

 
The purpose of the meeting was to discuss and finalize the project scope of work and 
timeline.  The project requirements were presented to the group as RLS understands 
them.  The background of Safe, Accountable, Flexible, Efficient Transportation Equity 
Act: A Legacy for Users (SAFETEA-LU) and the requirements and how they apply to 
this project were explained to the group.  The funding prerequisite for Federal Transit 
Administration (FTA) Programs was addressed and how these guidelines affected the 
project and the participation.  Any individual, agencies, or organization applying for 
grant money from Section 5310, 5316, and 5317 must be part of this local coordination 
effort.  Individuals that need to be invited to the stakeholder meeting includes local 
private and public transportation providers, human service agencies, individual or 
agencies that purchase service, advocacy groups, local governments, and anyone that has 
an interest in improving transportation.  Discussion and a list of who the Community 
Action Committee of Pike County, Inc. would like to see at the meeting were established.  
The Executive Director would like to see more involvement of the employment agencies 
and programs.  In addition, information about the elderly population in Pike County 
should be included.  The strategy or next steps in the coordination plan includes a 
stakeholder meeting on the prearranged date of September 5, 2007.  Stakeholder letters, 
meeting announcements, and a survey will be sent out to individuals, agencies, and 
stakeholders as identified in this meeting and complied by RLS as provided in the format 
from United We Ride.  A timeline was presented to the group and no issues were noted.  
A copy of the presentation is included in this technical memorandum. 
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Coordinated Public Transit-
Human Services Transportation 

Plan

Presented by:Presented by:  
RLS & Associates, Inc. 
March 24, 2008

Overview of Study Process

Demographic Analysis 
– Countywide
– Major Trip Generators

Inventory of Existing Resources
– Stakeholder Survey

Community Outreach
– Stakeholder Survey 
– One-on-one Interviews
– Local Focus Group Meeting
– Employer Focus Group Meeting and Survey

County Demographic Analysis

Shelby County
– 411 Square Miles

48 884 E i d P l i i 2006– 48,884 Estimated Population in 2006
– County Seat is Sidney
– Population decreased 0.4 percent in Sidney 

from 2000 to 2006
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County Disability Incidence, 2000

27.9 percent of the 
county’s population 
reported having some 

7,000

8,000

type of disability.

Of the county’s 
population that 
reported some type of 
disability 61.6 percent 
reported having a 
disability from the age 
group 16 to 64 years.
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Inventory of Existing 
Transportation Services

Methodology 
– Comprehensive survey instrument designed after 

the Framework for Action distributed to 70 localthe Framework for Action distributed to 70 local 
government entities, human service agencies, 
and transportation providers.

Needs Assessment –
Stakeholder Meeting Participants

Represented Organizations 

City of Sidney, Shelby 
Public Transit
S i C t f Sid

Represented Organizations

Shelby Metropolitan Housing 
Authority

Senior Center of Sidney-
Shelby County
Christian Academy
Shelby County Libraries
Shelby County United 
Way
Shelby County Family & 
Children First Council
Gateway Youth 
Programs, CORSP
Community Housing

y
City of Sidney
Shelby County Board of 
MR/DD, Peterman
Shelby County Counseling 
Center, Inc.
Fair Haven Nursing Center and 
Adult Day Care
Shelby County Commissioner
Village Administrator, Fort 
Loramie

Inventory of Existing Transportation 
Services - Stakeholder Survey Results

Participating Organizations:

– Shelby Public Transit
– Holy Angels School

Participating Organizations:
– Shelby County Health 

Department/Help Me Grow
Sh lb C t J b d F il– Shelby County United Way

– Fair Haven Nursing Center, Inc.
– Senior Center of Sidney-Shelby 

County
– Shelby County Libraries- Amos 

Memorial
– Shelby Metropolitan Housing 

Authority
– American Red Cross
– Adult Day Services of Shelby 

County

– Shelby County Job and Family 
Services

– Shelby County Board of Mental 
Retardation and Developmental 
Disabilities

– Veterans Service Commission
– New Choices
– Clymer Medical Transport 

Services
– Christian Academy Schools
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Existing Coordinated 
Transportation

Many organizations indicated sharing 
information and referrals.

Adult Day Services of Shelby County, Shelby 
County Job and Family Services, and Shelby 
County Board of MRDD have third party 
contracts with Shelby Public Transit.  

Other forms of coordination within Shelby 
County include joint training and sharing of 
back-up vehicles.

Vehicle Inventory

Agency Name Wheelchair 
Accessible Vehicles

Not Wheelchair 
Accessible 
Vehicles

Total Vehicles

Shelby Public Transit 11 2 13

Shelby County Board MR/DD 19 7 26

Shelby County Veterans 
Service

0 2 2

Clymer Medical Transport 
Service, Inc

5 5 10

Fairhaven 1 1 2

Adult Day Care of Shelby 
County

0 2 2

Christian Academy School 0 4 4

Total 36 23 59

Community Outreach
Priority List from Stakeholders Meeting

Evening and weekend hours for transportation.
Insufficient out-of-county service to Dayton, 
Columbus, Lima, and Troy., , y
Affordable fare structure.
An information line for consumers and agencies to 
call.
Limited vehicle capacity.
Passenger assistance and/or grants to help reduce 
trip fare costs.

A solution to operating with the high fuel costs.
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Community Outreach
Major Employer Meeting

Invitations were sent to 68 major employers in 
Shelby County

Nine (9) employers responded to the employer 
survey

Three (3) employers attended the employer focus 
group meeting

Four (4) employers of the 9 indicated a knowledge of 
Shelby Public Transit

Goal # 1 and Objectives

Educate the residents of Shelby County 
regarding public and coordinated 
transportationtransportation.

– Educate local government officials and agencies 
about the benefits of public and coordinated 
transportation. 

– Educate consumers/general public about public 
and coordinated transportation.

Goal # 1 and Objectives cont.

– Develop a regional Transit Advisory Committee 
(TAC) to become a forum for local transit issues, 
education, networking and support.education, networking and support. 
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Goal # 2 and Objective

Create a Structure to Provide More 
Affordable Transportation Service to the 
general public within Shelby Countygeneral public within Shelby County.
– Develop and distribute a public survey and use 

survey results to better estimate the demand for 
public transportation and common destinations in 
Shelby County. 

Goal # 2 and Objective cont.

– Develop a point deviated route in Sidney that 
serves medical facilities/offices, human service 
agencies, older adults, and low income housing,agencies, older adults, and low income housing, 
and shopping areas. 

– Increase the number of county trips at an 
affordable price. 

Goal # 3 and Objectives

Provide Transportation that Supports 
Employment in the County and Region 
through Rideshare (Carpool and Vanpool)through Rideshare (Carpool and Vanpool) 
Programs.

– Implement a rideshare (carpool/vanpool) program for 
Shelby County as a response to the transportation need for 
employees that commute to Dayton.  Rideshare can provide 
the low-income population and individuals with disabilities 
with reliable transportation to sustain employment in the 
urbanized areas.  Include a ‘Guaranteed Ride Home 
Program’ and maintenance benefit in the program. 
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Goal # 4 and Objectives

Increase Out-Of County Service to 
Dayton, Columbus, Troy, and Lima.  
Reduce duplication of Service throughReduce duplication of Service through 
Multi-County Coordination.
– Increase the number of affordable trips to Lima, 

and Columbus. 

Next Steps…

Project Steering Committee Adopts the plan
Public hearing
Local officials accept the plan

Questions?
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Thank You!
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